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Still writing on this



CONCEPT

The Baltic Artists in development is a 
multilayered process with many 
different perspectives that is constantly 
open for new inputs, and seeks to find, 
innovate, produce and share community 
knowledge. Not only by its final product 
but perhaps mainly from the 
collaborative process it self. In this 
concept we focus mainly on two 
perspectives, the participant perspective 
and the organisation perspective. Both
include a perpetual learning process 
aiming for sustainable innovation by 
educationg change agents that creates 
change in a business that rests on 
traditional structiures. 

For the participants, musicians and 
D.Y.I managers it is to learn from the 
community , experiment and create new 
visions for the individual and for the 
community, broaden their network, 
implementing a strategic work process 
and participating in a collaborative 
creative process.
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STRATEGIES FOR A 
TRANSFORMATIONAL 
COMMUNITY

Sharing
Learning
Transparent
Equal
Common values
Common goals
Autonomous

People in the process
revisit
Explore, share, build and implement traditions
Explore, share, build and implement meeting rituals
retell
experience community
share what happened
 

Process:
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STRATEGIES FOR A 
TRANSFORMATIONAL 
COMMUNITY



TRANSFORMATIONAL 
SPACE

Playfull
Safe
Including
Empowering
Supporting
Experimental
Group exercises
Interpersonal relations
Adress root problems/solution
Transformational playground

1.
2.
3.
4.
5.
6.
7.
8.
9.

10.
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EXPLORATIVE 
WORKSHOPS
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IDENTIFY ADRESS ROOT 
PROBLEMS=SOLUTION
TO WICKED PROBLEMS

How do we identify  
root problems?
How do we adress 
root problems and 
find suggestions for 
solutions?
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TOOLS FOR 
TRANSFORMATION
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For the organisation it is about having a 
bifocal lense on the grassroots of music 
business and the emancipation of its 
stakeholders, as well as growing a 
stronger organisation that are open for 
change and also to have an
international outlook that rests on 
“Design thinking” and constant 
innovation. This can only happen if 
there is an on going research process 
that aims to understand the needs and 
dreams of all stakeholders involved in 
the process. It needs to by fed, in this 
case, by a constant dialogue between 
music business grassroots, 
governmental organisations, the 
industry and in the next step higher 
education. 

CONCEPT
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Musikcentrum Syd have been 
implementing design thinking as a go to 
method for the development of the 
organisation and the projects within. By 
inviting international partners and 
guiding them into a new kind of mindset 
and strategic development through 
participatory design has not only 
changed the mindset of people in the 
organisations, but the organisation it 
self have been taking steps towards a 
transformation in the direction of a 
participatory design process with all 
involved stakeholders. This is especially 
the case with the governmental 
organisations that most often have a 
top down driven organisation that 
moves slowly towards transformation, 
where as NGO´s tend to be more 
flexible in adapting and implementing 
new methods and tools.

CONCEPT
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METHODS

A community experimental zone of bottom-up driven innovation

Music business Hub - Digital platforms and physical meeting places

A first step is to set up a creative experimental zone with a variety of 
stakeholders from the music business, including the participating 
organisations, together with the participants i.e, managers and musicians, 
and facilitate a multi-stakeholder collaborative process with innovation 
driven methods and tools . In order to create innovation the participants 
need to build an understanding of the context. So for the participants,the 
organisation and other stakeholders, i.e industry, the first phase is 
exploring, learning and sharing to create a common understanding. This is 
where we are right now!

The second step is to establish the organisational structure and bring in 
more participants and other stakeholders. Then consolidate the community 
and deepen individual relations. This relation building can help find 
mediators outside and within the community. Individuals that can function 
as mediators who can explore and give access to new partner domains and 
open doors for both participants and organisations. This is where we want 
to go.
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Design thinking 
Design thinking is inspired by design 
processes in order to create sustainable 
innovative solutions to complex problems. 
Design thinking is particularly suitable as 
an approach to solving complex problems 
where it is necessary to integrate 
knowledge from many disciplines to 
interpret and solve the problem.

METHODS

The double diamond 
The model is particularly suitable for 
structuring a creative collaborative process 
and the development of future suggestions 
or solutions.

Innovation driven methods and thinking frameworks



System thinking - Sustainability
System thinking is related to the 
above mentioned methods but 
focuses more on the sustainable 
aspects of developing systems. 
“Systems thinking is a sensitivity
to the circular nature of the world 
we live in; an awareness of the 
role of structure in creating the 
conditions we face; a recognition 
that there are powerful laws of
systems operating that we are 
unaware of

METHODS

Effectuation
A logic of thinking that 
uniquely serves entrepreneurs 
in starting businesses. 
Provides a way to control a 
future that is inherently 
unpredictable.

Thinking frameworks to prototype in the next step



NETWORKS & INTRAMATERIAL FLOW
 

We seek to research and define the interfaces between the music markets with the aim to 
look ahead to an expansion of the network. A network that can achieve a natural flow of 

communication, knowledge sharing. Finding a way to use each other’s knowledge 
expertise when coaching our musicians and managers.

 
Collaborating together, three organisations with both similar and different conditions, has 
opened our eyes for new paths to take. Our main learnings that we would like to address 
in a second term is. Working more closely with the structure of the network. Networks are 

always relationships between persons, and people on a regular basis need to get to 
interact and renew discussions, actions and thoughts. That means that if a person leaves 

the network or a new comes in it might weaken the network. We need to set the 
foundation in the organisations, which are the stable pillars, while musicians and 

managers will come and go.
 
 
 
 

PROCESS

MIRO
Before the pandemic we did have to make use of digital tools for meetings and real time collaboration but it did even more 
so serve as a catalyzt when we had to cancel the whole physical part of the Poland session. By using MIRO we could work 
togehter and visualize our on line workshops. MIRO also served as a new way to explore how to collaborate in a digital 
environment. So, when all goes back to “normal” we will continue to work with digital tools such as MIRO.



COMMUNITY & ARTISTRY

"We seek to bui ld from the strong foundation of these 
organisations and their  sol id community of art ists,  music 
business networks and knowledge. And also to:

 
“Come closer to an established and accessible  

development platform for professional independent  
musicians and managers,  that can follow musicians  

throughout their work life.” 

The art ist  part ic ipants have a wide range of formal 
education and informal education and the knowledge they 
carry changes as t imes go by.  We would l ike to bui ld a 
formal network of part ic ipants that can learn,  but also 
come back as consultants,  seminar leaders,  organizors,  
mentors and in other roles relevant for the music business.  
In order to do that we need to create visual ize a template 
structure for this community together with al l  of  the 
stakeholders involved. I t  is  their  SHARED VISION that bui lds 
the future of our joint organisations and its members.

 

PROCESS



The scenario below describes how the part ic ipants can draw 
support from their  local  organisations and that we as a 
col laborating faci l i tators can share a common 
understanding of the music business in the Balt ic  sea area.  
This bui lds a close companionship between organisations 
that is  benif ic ial  for our community in a way that we speak 
the same language and can guide our community to our 
local  networks and recources but also on a national  basis as 
wel l  as an inter regional  basis.

 
 
 
 
 
 

PROCESS



Emotional  support -  human to human resources
Infrastructure support for organisations and its employees
Infrastructure support for part ic ipants
Economical  support for organisations and part ic ipants -  Through 
each organisations national  support systems

PROCESS INTERFACE BETWEEN EAST AND WEST
 

The different cultures and languages meet new chal lenges and new 
possibi l i t ies arises.  We aim to research these common chal lenges and 

create a structure for a process interface between the involved 
countries.  New, work descriptions,  new pol icy ’s ,  new ways that can be 

integrated in our common structure.  We discover,  we learn and we 
map out a blueprint for the whole of the Balt ic  Art ists organisation.  A 

common understanding is  bui lt  over t ime and it  is  a process that 
creates a common mindset bui lt  on human and cultural  diversity.

 
 

NETWORK IN TIMES OF CRISIS
 

In this day,  with mult iple cr is is  scenarios around the Balt ic  sea area,  
this network has proven to have several  factors that are highly 

beneficial  for both the organisation and for the part ic ipants from 
Ukraine that are in the midst of  a war zone.

 

 
 
 
 
 
 

PROCESS



Organisation development process - 
new role of organisation

 
 
 
 

PROCESS

Intermediator of knowledge relating to the music business discourse
Producer of knowledge relating to the music business discourse
Develop knowledge bank plattform and manage content
Research, interprate and communicate the latest cutting edge innovation
relating to music industry
Looking for new partners - Briefing new partners

The process also included a learning process for the three stakeholder 
organisations. Through reflective and idea generative workshops with 
participants we developed a base structure of service, both physical and 
digital aspects, that created a new role for the Baltic organisation, the 
coworkers and for Musikcentrum Syd. These new roles and strategies took 
the form of:



CONTENT
Knowledge-bank library from the process

 
 
 
 
 



OUTCOME

Implementing methods and tools that 
serve as a basis for sustainable 
innovation
Establishing an “Experimental zone” 
i.e a lab for innovation in the music 
business by its participants and its 
participating stakeholders
Developing a community learning 
process for both participants and 
organisations
Producing and managing content for 
future knowledge sharing
Building a website plattform that 
serves as a digital base for the 
community participants and 
organisations
 

It is important to understand that to 
create innovation one have to enable the 
base organisations to understand the 
creative methods and tools and to induce 
a mindset that the process is sustainable 
and beneficial for the individuals and for 
the organisations in a long term. This 
mindset should be the basis of further 
collaborative processes and help the 
organisations to find new partners and to 
really design their organization in such a 
way that the members feel included in 
the process.

KEYWORDS:
WEB3 infrastructure, NFTs, 

multidisciplined collaboration, Open value 
network communities, Co-design, System 

thinking, empathy building, diversity, 
business disruption, Speculative future 

vision statements, foresight collaboration, 
embodied knowledge through practice.

 



PARTNERS &
LINKS

PAST PARTNERS

https://musicestonia.eu/
https://iam.pl/en
https://si.se/
http://www.musikcentrumsyd.se/
https://takbrzmimiasto.pl/
https://www.musicexportukraine.com/


READ MORE

https://www.musikcentrumsyd.se/baltic/vision

